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Tillamook County Housing Commission
1510-B Third Street
Tillamook, OR 97141
503-842-3408 ext. 3419
www.co.tillamook.or.us/bc-hc
Housing@gmail.com




Date: November 7, 2024
To: Rep. Cyrus Javadi
Senator Suzanne Weber
House Committee on Housing
Senate Committee on Housing and Development
Tillamook County Commissioners:  Erin Skaar, Mary Faith Bell, Doug Olson, and Commissioner-elect Paul Fournier
Thank you for your time and being a public servant addressing Oregonians and Tillamook County residents’ needs.
[bookmark: _Hlk534309314]The Tillamook County Housing Commission was created by the Tillamook County Board of Commissioners to “create, maintain, and implement a strategic housing plan for the entire county based on housing needs data for the identified workforce population.” Further, in forming the Housing Commission, the County Board expressed the “desire to provide a framework to support development and preservation activities which will increase or preserve workforce housing in unincorporated areas of Tillamook County, and to partner with incorporated cities for the same.” The Tillamook County Housing Commission held its first meeting on January 3, 2019.  During the early months, the Commission created and drafted its bylaws, including the mission statement.  To collaboratively advocate for attainable and equitable solutions that impact Tillamook County’s greatest housing needs. https://www.tillamookcounty.gov/bc-hc
On that mission, the Tillamook County Housing Commission created a legislative subcommittee to review upcoming legislation that will impact housing in our county, increase housing options, especially workforce housing, and reduce barriers.   
See the figure below from page 23 of the Tillamook County Housing Needs Analysis (available at https://www.tillamookcounty.gov/sites/default/files/fileattachments/housing_commission/page/57834/tillamook_hna_final_report_v2.pdf)
[image: Table

Description automatically generated]
Since this time of adoption, Tillamook County has successfully advocated for SB 406, where Tillamook County and its cities are now participating in the Oregon Housing production program previously provided by HB 2001.  Along with many other strategies in various cities to allow for more extensive development on small lots and, most recently, ADUs on rural residential lands.  
Tillamook County has successfully added approximately 130 + units of multifamily housing, predominately in the low-income <80% AMI.  See an excerpt from the housing needs analysis below.
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To further support this, the Housing Needs Analysis identified the following:
1. Due to high land and development costs, our county has a deficit of middle-priced units.
1. Most of the new housing stock being built in the county is aimed at our “resort towns,” where part-time residents own most homes.
1. Due to large numbers of homes owned by part-time residents and the conversion of existing dwelling units to short-term rentals, our year-round housing inventory decreases while the population increases. 
1. From 2014 to 2019, Home prices rose by 40%.  In that same period, wages increased only 21%.
1. County-wide, 23% of renters and 17% of homeowners pay over 50% of their income on housing.
1. One in four workers must commute over 50 miles to work here.

The above needs have not changed from the prior analysis.  As a commission, we have received feedback and testimony from developers about the additional development costs, increasing the rent required to maintain long-term financing. 

While TCHC’s efforts to implement Affordable and Middle Housing solutions have yielded concrete results, barriers exist.  To help overcome the largest of these, we as a housing commission are asking for financial assistance and encouragement to ensure that prior legislatively approved dollars are working for Oregonians and Tillamook County Residents.



In summary, the Tillamook County Housing Commission is asking for:

1. $2.0 million incentive program for ADU development for homeowners where they could receive a 50% rebate for their water and sewer hook-up fees.  (Goal – 200 ADUs)
1. A significant allocation of monies to infrastructure financing for municipal governments and special districts to support housing needs and growth, especially in rural areas
1. Out the door, enhanced cooperation with getting allocated predevelopment loans (SB 5511 and HB2001 passed in 2023 with emergency clauses), current applications have been on hold. 
1. Continued investments in predevelopment loans for workforce housing and long-term financial backing
1. Expanding the definition of tourism facilities to include permanent housing solutions for service staff, especially in highly impacted counties. 
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We appreciate your consideration,

_____________________________
Kari Fleisher
Chair of the Tillamook County Housing Commission 
Members:
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Net New
Housing Mix

Curent  (Policy
Housing Mix_ Scenario C)

Townhomes/Plexes 781 286 1,067
Mult family 641 364 1,005
IMig.home other 1531 390 1921
[Total 10454 2603 13,057





image4.png
R

mEe Eem
HOUSING

BUILDS COMMUNITY

UNTY HOUSING ¢,
M|
W MISsion





