
State of Housing in 
Tillamook County



A (Very) Brief History

 March 2017 – First Housing Report published

 Late 2018 – Housing Commission formed

 October 2019 – Housing Coordinator hired; Housing Summit held

 January 2020 – Housing Needs Analysis completed



Housing Coordinator

 Liaison between different entities with respect to housing

 Organize Housing Commission meetings, subcommittees

 Develop policy and other solutions for housing

 Otherwise aid and advocate for housing as necessary



Housing 
Commission

WORKING TO ADDRESS 
OUR HOUSING NEEDS



About the Housing Commission

 15 members

 Dedicated positions to achieve broader representation

 Meets monthly (first Thursday @ 9am)

 Develops solutions to the ongoing housing crisis

 We have a Strategic Plan! 



Subcommittees

 Legislative Subcommittee

 Tax Exemption Subcommittee

 Development Code Subcommittee

 (Coming soon) Affordability Subcommittee



Legislative Subcommittee

 Engaged on (very brief) 2020 Legislative Session

 Wrote to legislators/committees advocating for bills

 Will reconvene soon to prepare for 2021 Legislative Session

 Future: Work on bills directly?



Tax Exemption Subcommittee

 Developed property tax exemption for multifamily workforce housing

 Committee composed of tax districts

 Rents of individual units < 120% AMI, average rent < 100% AMI

 Units cannot be used as short-term rentals

 10-year exemption



Development Code Subcommittee

 Recommend tweaks to development code

 This is a great chance to collaborate with the PC!

 Very preliminary ideas

 Housing overlay zone

 System Development Charge revolving loan program

 Examining setbacks, lot coverage for residential uses



Affordability Subcommittee

 Not yet in place

 Two goals: long-term affordability; affordable housing projects

 Potential spaces: density bonuses, tax exemptions, SDCs

 Ownership too: Community Land Trusts?



Housing 
Needs 
Analysis

A TOOL FOR GUIDING 
OUR FUTURE



What is an HNA?

 In Oregon, we have comprehensive plans

 These plans inform land use policy

 We adjust policy according to growth & change

 Estimate overall need for housing based on that growth



What is an HNA?

 A Housing Needs Analysis (HNA) estimates future housing need

 Timescale: 20 years

 Population projection

 Examines rental/ownership opportunities, income levels, age, etc.

 Determines # of housing units needed to accommodate growth



Caveats & Notes

 HNA used 2017 American Community Survey data

 This was the most recently available at the time

 Tough to draw conclusions from city-level data

 Sample sizes are small in rural areas

 Still, trends will be generally accurate



A Few Definitions …

 Area Median Income (AMI) vs. Median Family Income (MFI)

 Workforce vs Affordable Housing

 Affordable Housing vs. Housing that is “Affordable”

 “Missing Middle” Housing



Quick Facts

Tillamook County generally …

 Older

 Median age 48 years vs. 39 in Oregon

 Earns less money

 Median household income $47,500 vs. $59,000 in Oregon

 Smaller households

 2.41 persons vs. 2.5 for Oregon
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Population Forecasts

Source: Population Research Center



Housing Need – Scenario A

“No Change” Scenario



Housing Need – Scenario B

“Market Gap Capture” Scenario



Housing Need – Scenario C
“Coordinated” Scenario



Housing Need – Scenario D

“Combined” Scenario



Housing Need – Types



Housing Need – Land Area



Housing Need – By Income



So now what?

 HNA helps guide general policy direction

 Work with communities to determine specifics

 Some of the efforts underway:

 Development code review

 Property tax exemption for multifamily workforce housing

 Transient lodging fee program



Questions?

SARAH ABSHER, CFM, DIRECTOR

TILLAMOOK COUNTY
DEPARTMENT OF COMMUNITY 
DEVELOPMENT

503-842-3408 X3317


